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Background
Sprout Tasmania, a not for profit which supports small scale producers
in Tasmania, received funding through the Strategic Industry
Partnership Program (SIPP) from the Tasmanian State Government to
conduct their second producer survey. 

This follows on from support which was also provided to conduct the
first survey in 2021. The findings of the first survey can be read here.

The importance of the small-scale producers was widely recognised in
the Tasmanian community during COVID-19 stay home, save lives
phase. Research conducted in the Tasmanian general community
confirms that they regard small-scale producers as an important part
of the Tasmanian food system and want the sector to be well
supported.[1]

https://www.sprout.org.au/for-producers/small-producer-survey


global vs local context
The importance of responding to the impacts from the food system
on climate change and preparing for adaptation to climate change
impacts on our food system is now acknowledged. The recently
published CSIRO Reshaping Australian food systems after wide
consultation, created a roadmap outlining options that transition to a
more sustainable, productive, and resilient future for Australia’s food,
environment, and people. The report calls for re-localisation, diverse
short supply chains and improving environmental health, biodiversity
and sustainability outcomes of agricultural practices, in our future
food systems. These opportunities mean our small-scale producers
will become increasingly essential as part of regional food security
models and approaches.[2] The viability of small-scale producers is
vital for our Tasmanian food future.

Within the Tasmanian context there is a shift in the language and
strategy at many levels of government and industry, including (but
not limited to) NRE strategic plan referencing the UN Sustainable
Development Goals, the inclusion of localised food system work in the
most recent grant round for Strategic Industry Partnership Program.
The Small Business growth strategy being released, and the
Tasmanian Hospitality Association strategic plan referencing
Tasmanian produce being at the heart of their businesses. 

https://www.csiro.au/en/work-with-us/services/consultancy-strategic-advice-services/csiro-futures/agriculture-and-food/reshaping-australian-food-systems


what did we do?
The Survey 
The Sprout Tasmania team used the past survey as a starting point. We
reviewed and refined the survey, including new questions to respond to
the context of inflation for small scale producers. The refined survey
was shared with a select group of member producers for their testing
and comment. The survey was further refined to accommodate their
input and uploaded into survey monkey. 

Dissemination 
The Sprout team disseminated the survey using a variety of channels
and methods – social media, a pop up on the landing page of the
Sprout Tasmania web site, promotion through media channels (radio
and print) and asked small scale producer champions to amplify the
survey invitation through their communications channels. While the
survey was opened 3 newsletters were sent to the Sprout database.

Data 
The data was ‘cleaned’, and analysis was conducted using the survey
monkey platform and also by creating a dashboard using excel which
allows variables to be grouped together and relationships explored. 

Outputs
To share the findings, Sprout have created an infographic of high-level
highlights and this report which provides more detailed analysis plus
comparison with the first survey and ABS Farm Census data, where the
findings are of note. 



results
Where do small-scale producers farm in Tasmania? 

Small scale producers from 28 of 29 local government areas in
Tasmania participated in the survey.

The Huon Valley, as it did in the 2021 survey, had the highest number
of contributors accounting for 22% of participants, followed by
Kingborough (10%) and West Tamar (9%). There is a small number of
farmers who farm across multiple local council regions.  

As with the first survey over 100 small scale producers participated in
the survey (n=114)

Land custodians

Regarding land ownership of where small-scale producers farm, 43%
have mortgages on their land, 47% own their land outright, 17% lease
land that they farm and 3% share farm (the fact that some farm
across multiple sites is the explanation for whey these figures add up
to more than 100%). 

They have a median land size of 5 hectares under production with a
range of 0.1. to 330 hectares.[3] 



93% year 12 or higher.
55% are university educated.
36% have completed a TAFE/Diploma.

who is a small-scale producer in tas? 
Small–scale producers are split equally across people who identify as
men or women. 

For comparison the average farmer was 58 years of age and male (77%
of farmers were male)[4] in the ABS Commodity Farm Survey. 

Half of the small-scale producers completing the survey have
dependent children.
 
Education
Small- scale producers have a higher level of education than the
general community in Tasmania.[5]



Startup is the phase you are in when your business is very new,
and you are establishing your product and business model. 
Growth is often the next phase, where you build on your success.
Established plans for growth.
Established with no plans for growth.
Renewal or decline. 
Winding down.

about their farm business
The survey asked participants what phase their businesses were in.
The following explanations were used to help survey participants
choose the correct business phase category. The percentage for each
category is within Diagram 2.

The below diagram shows the % of businesses at various stages:



what do small-scale producers farm?  
On 2 in 3 farms, multiple enterprises are operated on small-scale mixed
farms. This is often a strategy on small-scale farms to ‘smooth’ income
across the year and seasons, and also to diversify income streams. The
66% of mixed farmers in small scale producers in Tasmania compares
with only 16% across all Australian farms.[6]

Small-scale farmers in Tasmania produce:



  Hospitality 38% 
  Retailers 33%
  Farmers markets 26%
  Farmgate 25%
  Online shop 19%
  Co-op collective 19%
  Wholesaler 16%
  Via subscription 14%
 Other 21% - included a variety of direct to customer methods 
 such as via word of mouth, bartering.

channels to market
Just as small-scale producers are more likely to be mixed farmers to
diversify their income, they are also more likely to sell their produce
through diverse channels/customers with over 60% of respondents
selling through 2 or more channels. This reduces their reliance on a
single customer. Small-scale producers sell to a variety of customers
including business and direct to consumers. 

In rank order they sell to:

1.
2.
3.
4.
5.
6.
7.
8.
9.



farming principles
The survey found that 82% of small-scale producers were using a range
of sustainable farming practices, such as regenerative, organic in
principle or certified, and agroecological. The survey asked about
current farming practices compared with how they would like to farm in
the future. The results are captured in the Table 1 below.[7]

Of those farming using regenerative or agroecological methods, 63%
have animals on their farm (this includes cattle, sheep, pigs, goats,
alpacas, chickens) and they are farming to improve the landscape
function, a common goal of regenerative or agroecological farming.



diverse enterprises
To diversify income, 60% of small-scale producers engage in
other on farm activities beyond production, to generate income. 

 They include:

●  Agritourism events 15%
●  Training/education/workshops – 18%
●  Value- adding on-farm 14%
●  Consulting 11%



contribution to the economy
Beyond the sales generated by small-scale producer producers,
around half of small-scale farms employ workers across the year, 9%
are permanent jobs and one in three employ casuals to assist with
farm work. It may be ongoing or seasonal work, such as fruit harvesting.
At the peak of harvesting fruit growing small scale producers can
employ teams up to 20 casual workers.



20% of small-scale producers made a loss – this is consistent 
 with the number of producers who identify as being the startup
phase of their farming enterprise.

32% report making a profit.

business viability
Income

Many Tasmanians engaged in small-scale farming rely on off farm
earnings - 53% of households get 50% or more of their income from
off farm. This compares with the Australian average of 14% of farming
households nationally earning off farm income.[8] 

Sixteen percent of Tasmanian small scale producer household have
no off-farm income.

The median farm income for small scale producers in Tasmania is
between $25,000 – 50,000.

Profit



business challenges
The survey explored what the challenges for small scale producers in
the last 12 months have been and also what they anticipate will be the
future challenges. The biggest were business costs and impacts of
inflation. 

What is of great interest to Sprout Tasmania was the difference in the
past and future challenges, captured in Table 2 below. The economic
uncertainty, which did not rank highly in the previous 12 months is
becoming increasingly important for small scale producers in
Tasmania. Inflation impacts and business viability also rank very highly.



impacts of inflation



how can sprout help
 

The role of Sprout Tasmania is to support local small-scale producers
to grow and farm ethically and sustainably for their community & the
environment. The survey identified several areas for future focus.

What types of skills and knowledge would help you to run your
business? Rank ordered.

1.       Improving productivity 41%
2.      Soil health 38%
3.      General business planning 37%
4.      Sales and marketing 32%
5.      Regenerating landscapes 31%
6.      Succession planning 22%
7.      Staff management 16%



what does the sector need to thrive?
What support do Tasmanian small-scale producers need to grow and
thrive?

The survey findings clearly uncover several keyways to support the
sector to prepare for the future.





aspirations for our food future
 

The aspirations that small-scale producers have for their
sector aligns with those of the Tasmanian community.
Research by the University of Tasmania found that the
community wants more Tasmanian food to be enjoyed in
Tasmania, collaborations that build strong networks to
support small producers and funding for innovative local food
production and distribution that strengthens our local food
system.[9] 

Diagram 4 below summarises the key themes from the
Tasmanian consumer research for building a resilient and
sustainable food system. 



Developing a small-scale producer Strategy that addresses
challenges and supports the sector growth for the future.
Creating grant funding specifically for this sector.
Simplifying land use planning and regulation.
Investing in the training needs of the sector.
Marketing and consumer education around seasonality and
the value of the sector.

the call to government
Through the survey the small-scale producers ask for the
Tasmanian Government to prioritise:



Advocacy about the sectors challenges and needs to all
levels of government: continue to be the sector voice.
Working with the government and philanthropic sectors to
increase their support of small-scale producers.
Creating more opportunities for networking and sharing
skills and knowledge.
Workshops and training to build skills.
Explore a sector research partnership with University of
Tasmania and Tasmanian Institute of Agriculture.

the call to sprout
 

Resoundingly the sector values the role of Sprout Tasmania.
Through the survey the small-scale producers ask for the
focus to be on:

 



Create grant funding specifically for this sector.
Invest in the training needs of the sector.
Support and amplify the advocacy of the sector.

the call to philanthropists
Internationally the philanthropic sector is an important supporter
of small-scale producers. The survey results suggest the best
way to the support the sector would be to:
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